OECD Mining Regions: building a network to enhance productivity and well-being
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| ADDING/ALUE FROM MINING

On 14 March1990 the biggestforeignmininginvestmen®rojectin Chileis

inauguratedMinereEscondidaecomes pioneein the privatandustrypasedon

bothinnovatingroductivprocesseandthedevelopmewf a newbusinessnodel
builinwithithecommunity

1990 |,

In 1996 Minera Escondida Foundation takes affakindeunprofitable and
autonomous organization in Chile
abilities.
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| ADDING VALUE FROM MINING

Why is Minera Escondida Foundation founded?

A Mining is certainly a chance of growing with the communities

ADiversifying the regionds product ifv/Bnovatye
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A Strengthening human and social capital
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| PRESENT IN THE REGION

A We havebeenpresenin the Regionof Antofagastanorethan 20 years,workingightlywith organizations,
associatiorandpartner§romthe9 districtshroughouytioneeringrogramandprojects

A WearedirectlyinancedyMiner&Escondidthrougta 5-yearfinanciasettlemeriiasedna planapprovetya
boardfdirectorgveryearandwheratsmemberarerepresentativesthecommunityationwidexpertérom
differemstrategiGeldsandMinerd&scondidexecutives

A A totalamounbf USp 35 millonedinancednultipleprogramsind projectscarriedout by MineraEscondida
Foundatioim2016nareasuchasEducatior§ociaParticipaticendCulturaExtensian

A We have two importantspaces the AntofagastaCommunitariaBuildingand San Pedro de Atacama
Communitari&@pace



| WE PROJECT OURSELVES INTO THE FUTURE

In 2013 we began a strong plan in order to set new objectives for the next 5 years defining as main actic
both the First Infant Education program and Social Participation throughout community construction

Contributing to the region of Antofagasta with
proper skills so as to face present and future
challenges

Developing Human and Social Capital in the
region

Enhancing the Quality of Primary Education
through Language.

Prompting the Young to be active social
participants



| PRIMARY TEACHING AS THE BASE




| PRIMARY TEACHING AS THE BASE

Improvinghe qualityof educatiommas beenthe aim of MineraEscondid&oundatiosincethe very
beginningnonethelessftera reflexivegprocessand consideringhe internationavidenceof how
childrerare encouragedithlearningt earlystagesthe areaof Educatiodecidedo focusits work

progranontheFirstinfant

FIRST INFANT PROGRAM
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| PRIMARY TEACHING AS THE BASE

METHODOLOGY

Stages
A Designing, gathering information and ez
implementation

Activation and spreading
Spreading and consolidation
Appropriation and closing

To I Do

Proyectos participativos



| PRIMARY TEACHING AS THE BASE

CLOPT TOTAL
Consolidated resultMajilloneand San Pedro de Atacama
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| PRIMARY TEACHING AS THE BASE

CLOPT TOTAL
Mejillones and San Pedstdeam&tandardizati@ample Comparison
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| PRIMARY TEACHING AS THE BASE

CLOPT TOTAL
Separate resultdMejilloneand San Pedro de Atacama
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| BUILDING COMMUNITY




| BUILDING COMMUNITY

MineraEscondidd&oundatiomas beenidentifyingdevelopingpromotingnd strengtheningocial
leadershigkillana grouppfyoungndividualsomtheRegiomfAntofagastince2012

Agents of Change

Regional, National and

Experience :
Exchange \ Irtfrnat;]qnal
nternships
Instances A Y
INNOVATORS ¥
Formation SOCIAL Coaching

C ENTREPRENEURS

YOUNG PEOPLE WITH
SOCIAL COMPROMISE

YOUNG PEOPLE
FROM THE REGION

Entailment




| BUILDING COMMUNITY I

Our program has gathered over 650 young participants form the region in the last 5 years, including
secondary students, communitarian university leaders and social entrepreneurs

SOMOS
18629 YEARS
100 YOUNG

LIDERES
14518 YEARS
524 YOUNG




| BUILDING COMMUNITY

MULTIPLIERFFECBTUDY

It displays the social entrepreneurial ecosystem growth in Antofagasta between 1998 and 2017
99Entrepreneurs represented in the study

68 Projects represented in the study
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